Lake of the Woods Arts Community
Strategic Plan Implementation Timeline
January to December 2019

Person (s)
Strategic Direction - Activity / Action Item Accountable Completion Date - Month / Year
01/31/19| 02/28/19|[ 03/31/19 || 04/30/19 [ 05/31/19 || 06/30/19 || 07/31/19]|08/31/19 | 09/30/19 [[ 10/31/19 || 11/31/19 [[12/31/19
Towards Local Government Support for the Arts Patricia Neira
Regularly be in contact with Mayor and Council and keep them informed of
our accomplishments. Ralph Rogers Vv
Make a presentation to Council. Cher Stooke v v
Strategy evaluation and celebration. Vv
Towards Engaging Youth in the Arts Patricia Neira
Lobby schools to ask for assistance with promoting arts for students. Ralph Rogers V
Set-up a sub-committee, that includes youth, to promote youth. Cher Stooke Vv
LOWAC sponsored arts competition with monetary prizes. v
Strategy evaluation and celebration. Vv
Towards the Development and Implementation of a Board Training Plan |Ralph Rogers
Ongoing monitoring of content and implementation of board training manual. |LOWAC Sub Committee v
Strategy evaluation and celebration.
Towards Efficient and Effective Use of (all) Membership Board of Directors
Annual planning meeting. Get members out yearly, in January, following AGM.|Esmé Boone v
Establish working committees for upcoming year. Irene McCuaig v
Look for people to help out in the new year. Vv
Information presentation given, annually, at AGM. v
Strategy evaluation and celebration. Vv
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Towards Financial Sustainability

Board of Directors

Host an art auction. Esmé Boone v
Research how to become a charitable status organization. Marion McKay v
Strategy evaluation and celebration. Irene McCuaig \i

Cher Stooke

Sue Straight
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